TEN® MiFID Programme Manager

MiFID requirements cross multiple disciplines within an organisation and it is
vital that a single view of the level of compliance against each article of MiFID
is available — together with the ownership details, status, and the actions
being taken to fill the compliance gaps.

TEN MiFID Programme Manager provides a systematic and practical solution that enables
you to define and focus the strategies, objectives, indicators and actions that drive the
organisational change that will be required as a result of embarking on a MiFID programme.

Programme Manager brings all the required data under one roof, allowing you to gather,
analyse, and communicate the information to measure progress. With information at your
fingertips you are able to identify the priorities, decide on the best course of action, and to
ensure that the imperatives are achieved within the required timescales.

The Programme Manager framework consists of a number of elements which link together
to provide a comprehensive solution:

* Strategies and objectives - showing how strategic themes are being addressed and
the objectives that have been set to deliver against these themes.

* Programmes, projects and actions - showing what is being done to achieve the
objectives and monitor progress.

* Performance indicators - used to measure and monitor key factors of importance, as
well as for internal and external reporting.

* People - including their roles and responsibilities for the elements described above.

Information may be viewed ‘top down’ - from strategic objectives and business plans to the
delivery details; or ‘bottom up’ - connecting delivery detail back to strategic objectives.

Programme Manager provides a snapshot of information on delivery against targets for

) objectives, actions and performance indicators in a user-friendly dashboard.
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TEN MiFID Programme Manager can be implemented in a very short time, as a range of

Hitec (Laboratories) Limited templates have already been developed to assist in the building process. This means that
UK & EMEA: to commission a working solution, we add objectives, actions, people and indicator data,
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